AMENDMENT NO. 8
INTERLOCAL COOPERATION AGREEMENT
No. 9100 Ni1150000001
BETWEEN
THE CITY OF AUSTIN
AND
AUSTIN TRAVIS COUNTY MENTAL HEALTH
AND MENTAL RETARDATION CENTER
DBA
INTEGRAL CARE
FOR
ComMMUNITY ADVANCEMENT NETWORK (CAN) ADMINISTRATION

This Ninth Amendment to the Interlocal Agreement identified as Agreement Number 9100
NI150000001 (Agreement) is entered into by and between the City of Austin (City), a Texas home-rule
municipal corporation, and Austin Travis County Mental Health and Mental Retardation Center dba
Integral Care (INTEGRAL CARE), a Texas community center under chapter 534 of the Texas Health
and Safety Code.

The City and INTEGRAL CARE hereby agree to the Agreement revisions listed below.

1.0 The total amount for this Ninth Amendment to the Agreement is One Hundred Thousand Seven
Hundred Ninety Seven dollars ($100,797). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) nla $ 68,187
Amendment No. 1: Add Funds to Agreement $ 22,500 $ 90,687
Amendment No, 2: Exercise Extension Option #1
(Oct. 1, 2015 - Sept. 30, 2016) | ¥ 90687 $181,574
Amendment No. 3. Add funds to Agreement and
modify Exhibits % Sy FI0H1
Amendment No. 4: Exercise Extension Option #2
(Oct, 1, 2016 — Sept. 30, 2017) | ¥ 96128 i
Amendment No. 5: Add funds to Agreement and
modify Exhibits 2211 %.283.124
Amendment No. 6: Exercise Extension Option #3
(Oct. 1, 2017 — Sept, 30, 2018) |  °98:339 ABwa33
Amendment No. 7: Add funds to Agreement and
modify Exhibits w245 585,051
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3.0

4.0

5.0

8.0

7.0

8.0

Amendment No. 8: Exercise Exlansion Option #4
(Oct. 1, 2016 — Sept. 30, 2019) | ° 100.797 485,748

; (Oct. 1, 2019 — Sept. 30, 2020)

! l
g ; |
Amendmer{i No/: Exercise Extenslon Option #5 | ¢ 100200 | | g 557545
|
[]

The Agreement Is hereby amended by making the following changes to the original Agreement
EXHIBITS:

Exhibit B.1 = Program Budget and Narrativa is deleted In ils entirety and raplaced with a new
Exhibit B.1 ~ Program Budgst and Narrative. [Revised 57/2015]

The Agrasment Is hareby amended by deleling the specified term and condition in its entirety and
replacing it with the following:

Section 4.1.2 Paymenl lo INTEGRAL CARE shall be made in the following incremenis:

4,1.2.1 Far the Program Period of 10/1/2018 through 9/30/2020, the payment from the City 1o
INTEGRAL CARE shall not exceed $100,737 (One Hundred Thousand Seven Hundred Ninety
Seven dollars).

MBE/WBE goals wera not established for this Agreement.

Based on the criterla in the Cily's Living Waga Resolution #020509-21, the Living Wage
requirement does nol apply lo this Agreement.

By slgning this Amendment, the Graniea cerlifies that the Grantee and iis princlpals are
not curantly suspended or debarred from doing business with the Federal Governmant,
as Indicaled by lha Exclusion records found at SAM.gov, the Stale of Texas, or the City of
Austin.

All other Agreement terms and condillons remain the same.

BY THE SIGNATURES afilxed below, this Ninth Amendment Is hereby Incorporated into and made a
part of the above-refsrenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: . Signalurf') LQ ’
AUSTIN VIS COUNTY MENTAL Christph!(g.!:yar. ni\City Manager
HEALTH AND MENTAL RETARDATION City of Aus
CENTER p8A INTEGRAL CARE PO Box 1088
David Evans, Chlel Exacutive Officar Auslin, TX 78767
1430 Collier Strest
Austin, TX 78704 3/ /
85/\
Dale: q! 10 ! 19 Dale: ’ e[
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Austin Travis Cowmty Memtal Health & Mental

Retardation Ctr

Program Budget and|Narrative

Salary plus Benefits

General Operations Expenses
Program Subgrantees

Staff Travel

Conferences

Operations SubTotal

Food and Beverages for Clienis
Financial Direct Assistance to Clients

Other Assistance

Orher Assistance Amount
Direct Assistance SubTotal

Capital Outlay Amount

Total

Detailed Budget Narrative

Salaries plus Benefits

$98,339.00

$2,458.00
$0.00
$0.00
$0.00

$2,458.00

50.00
50.00

Please Specify

$0.00
$0.00
$0.00

$100,797.00

Salaries, benefits, and employment taxes for CAN staff’

General Op Expenses

Event planning contractors, web design services contraclors, support for new language access website. and toolkit revamping services

Program Subgrantees
Staff Travel
Conferences

Food und Beverage
Financial Assistance
Other Assistance

Capital Outluy

Created 5/7:2009 9.07 38 AM

Exhibit B.1 - Program Budget and Narrative

City Share

CAN Administration

Program Start  10/1/2019
Program End  930/2020
Other Total
$171,165.00 $269,504.00
$21,542.00 $24,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$21,542.00 $24,000.00
$0.00 $0.00
$0.00 $0.00
Please Specify Please Specify

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$192,707.00 $293,504.00

Last Modified, If Applicable 5/7/2019 9:08:00 AM
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AMENDMENT NO. 8
INTERLOCAL COOPERATION AGREEMENT
No. NI1150000001
BETWEEN
THE CITY OF AUSTIN
AND
AUSTIN TRAVIS COUNTY MENTAL HEALTH
AND MENTAL RETARDATION CENTER
DBA
INTEGRAL CARE
FOR
COMMUNITY ADVANCEMENT NETWORK (CAN) ADMINISTRATION

This Eighth Amendment to the Interlocal Agreement identified as Agreement Number NI150000001
(Agreement) is entered into by and between the City of Austin (City), a Texas home-rule municipal
corporation, and Austin Travis County Mental Health and Mental Retardation Center dba Integral Care
{INTEGRAL CARE), a political subdivision of the State of Texas.

The City and INTEGRAL CARE hereby agree to the Agreement revisions listed below.

1.0 The total amount for this Eighth Amendment to the Agreement is One Hundred Thousand
Seven Hundred Ninety Seven dollars ($100,797). The total Agreement amount is recapped

below:
Agreement Total
Term Change Agreement
Amount Amount
Basic Term: {Oct. 1, 2014 — Sept. 30, 2015) n/a $ 68,187
Amendment No. 1: Add Funds to Agreement $ 22,500 $ 90,687
Amendment No. 2: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) % 90,687 % 181374
Amendment No. 3: Add funds to Agreement and
modify Exhibits ¥ 5,041 > 186,815
Amendment No. 4: Exercise Extension Option #2
(Oct. 1, 2016 — Sept. 30, 2017) |  © 96,128 $202,943
Amendment No. 5; Add funds to Agreement and
modify Exhibits #2211 iy
Amendment No. 6: Exercise Extension Option #3
(Oct. 1, 2017 — Sept. 30, 2018) $98,339 3383403
Amendment No. 7. Add funds to Agreement and
modify Exhibits #2450 PR, o8l
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Amendment No. 8: Exercisa Extension Option #4
(Oct. 1, 2018 — Sept. 30, 2019) | ¥ 100,797 $ 486,748

3.0 The Agreement Is hareby amended by making the following changes to the original Agreement
EXHIBITS:

Exhlbit B.1 - Program Budget and Narrative Is delelad in its enlirety and replaced with a new
Exhibit B.1 — Program Budgst and Narratlve, (Ravised 641272018

4.0 The Agreemenit s hereby‘amended by deleting the specified ferm and condition in its entirety and
replacing it with the following:

Seclion 4.1.2 Payment to INTEGRAL CARE shall be made in the folowing Incremenis:

4.1.2.1 For the Program Period of 10/1/2018 through 9/30/2018, the payment from the City to
INTEGRAL CARE shall not exceed $100,797 (One Hundred Thousand Seven Hundred Ninely
Saven dollars),

6.0 MBE/WBE poals were not esiablished for (his AgreamentL

6.0 Based on lhe crileria In the City's Living Wage Resolution #020508-31, the Living Wage
requirement doas not apply lo this Agreement

7.0 By signing thia Amendment, the Grantee certifies that the Granlee and its principals ara
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found al SAM.gov, the Stale of Texas, or the City of
Austin,
8.0 All other Agreement terms and conditions remain the same.
BY THE SIGNATURES afiixed below, this Eighth Amendment is hereby incorporated inlo and made a
part of the above-referenced Agreement.
GRANTEE CITY OF AUSTIN

Signature: Signature;

AUSTIN TRAVIS COUNTY M L

Sara Hanslay, Interim Assls iy Manager
HEALTH AND MENTAL RETARDATION

City of Austin

CENTER p8A INTEGRAL CARE PO Box 1088

David Evans, Chief Executive Officer Austin, TX 78767

1430 Collier Streat

Austin, TX 78704

Date: _ ELRI(X Dale: c@b\] '/ (B
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Austin Travis County Mental Health & Mental CAN Administration
Retardation Ctr

Program Budget and Narrative

Program Start  10/1/2018
Program End ~ 9/302019

City Share Other Total
Salary plus Benefits $98,339.00 $171,165.00 $269,504.00
General Operations Expenses $2,458.00 $21,542.00 $24,000.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubToral $2,458.00 $21,542.00 $24,000.00
Food and Beverages for Clienis $0.00 $0.00 $0.00
Financial Direct Assistance to Clients £0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Qutlay Amount $0.00 $0.00 $0.00
Toral $100,797.00 $192,707.00 $293,504.00

Detailed Budget Narrative

Salaries plus Benefits
Sualaries, benefits, and emplovment taxes for CAN siaff

General Op Expenses

Event planning contractors, web design services contractors, support for new language access website. and tootkit revamping services

Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 6:12/ 20083 16 57 PM Last Modified, If Applicable 6/12/2018 3:21:00 PM

Exhibit B.1 - Program Budget and Narrative Page 1 of 1



AMENDMENT NO. 7
INTERLOCAL COOPERATION AGREEMENT
No. NI150000001
BETWEEN
THE CITY OF AUSTIN
AND
AUSTIN TRAVIS COUNTY MENTAL HEALTH
AND MENTAL RETARDATION CENTER
DBA
INTEGRAL CARE
FOR
COMMUNITY ADVANCEMENT NETWORK (CAN) ADMINISTRATION

This Seventh Amendment to the Interlocal Agreement identified as Agreement Number NI1150000001
(Agreement) is entered into by and between the City of Austin (City), a Texas home-rule municipal
corporation, and Austin Travis County Mental Health and Mental Retardation Center dba Integral Care
(INTEGRAL CARE), a political subdivision of the State of Texas.

The City and INTEGRAL CARE hereby agree to the Agreement revisions listed below.

1.0 The total amount for this Seventh Amendment to the Agreement is Two Thousand Four
Hundred Fifty Eight dollars ($2,458). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Oct. 1, 2014 - Sept. 30, 2015) n/a $ 68,187
Amendment No. 1: Add Funds to Agreement $ 22,500 $ 90,687
Amendment No. 2: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) | © 30687 $181,374
Amendment No. 3: Add funds to Agreement and
modify Exhibits ? 541 3 IBGAIS
Amendment No. 4;: Exercise Extension Option #2
(Oct. 1, 2016 — Sept. 30, 2017) | 96,128 $ 282,943
Amendment No. 5: Add funds to Agreement and
modify Exhibits 2 g2l % 20l
Amendment No. 6: Exercise Extension Option #3
(Oct. 1, 2017 — Sept. 30, 2018) | © 98:339 $383,493
Amendment No. 7: Add funds to Agreement and
modify Exhibits #2858 I $8R5t
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3.0 The Agreement is heraby amended by making the following changes to the original Agreement
EXHIBITS:

Exhibit B.1 — Program Budget and Narrative is delated in its enlirety and replaced with a new
Exhibit B.1 ~ Program Budget and Narrative. [Revisad 12/52017]

4.0 The Agreement is hereby amended by deleting the specified term and condition in its entirety and
replacing it with the following:

Seclion 4.1 Agreament Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agresment for the Initial 48 month term shall not exceed the amount approved by City Councll,
which is $385,951 (Three Hundred Eighty Five Thousand Nine Hundred Fifty One dollars),
and $100,787 (One Hundrad Thousand Seven Hundred Ninety Seven dollars) per remalning 12
month extenslon option, for a total Agreemeni amount of $587,545. Continuation of the
Agreement beyond the [nitial 48 months is specifically contingent upon the availability and
allocation of funding, and autharization by City Council.

Section 4.1.2 Payment to INTEGRAL CARE shall be made in the following incremenis:

4.1.2.1 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to
INTEGRAL CARE shall not excead $100,797 (One Hundred Thousand Seven Hundred Ninely
Seven dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the crileria in the City’s Living Wage Resolution #020509-81, the Living Wage
requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Graniee and iis principals are
not currently suspended or debarred from doing business with the Faderal Government,

as Indicated by the Exclusion records found at SAM.gov, the Stale of Texas, or the City
of Austin.

8.0 All other Agresmant terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Seventh Amendment Is heraby incorporated Into and made
a part of the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signauca: Signatgulu'Qv’/

AUSTIN TRAVIS COUNTY MENTAL Sara Hensley, Interim Assi&lent City Manager
HEALTH AND MENTAL RETARDATION City of Austin

CENTER D8A INTEGRAL CARE PO Box 1088

David Evans, Chief Executive Officer Austin, TX 78787

1430 Collier Street

Austin, TX 78704

pate:_ |- 26 - 1B Date: N 30 '/\ ?

Social Servicea Agraement Amandmant Pega20of2



Austin Travis County Mental Health & Mental

Retardation Ctr

Program Budget and Narrative

CAN Administration

Program Start

Program End  09/30:2018
City Share Other Total
Salary plus Benefirs $98,339.00 $171,165.00 $269,504.00
General Operations Expenses $2,458.00 $21,542.00 $24,000.00
Program Subgrantees §0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 30.00 50.00
Operations SubTotal $2,458.00 $21,542.00 $24,000.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance 1o Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $0.00 £0.00
Total $100,797.00 $192,707.00 $293,504.00

100012017

Detailed Budget Narrative
Salaries plus Benefits

Salaries. benefits, and emplayment taxes for CAN siaff’

General Op Expenses

Event planning contractors. web design services coniraclors, suppori for new language access website, and toolkit revamping services

Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 12/120117 9:42:00 AM Last Moadified, If Applicable 12/5/2017 12:47:00 PM

Exhibit B.1 - Program Budget and Narrative Page 1 of 1



AMENDMENT NO. 6
INTERLOCAL COOPERATION AGREEMENT
No. NI150000001
BETWEEN
THE CITY OF AUSTIN
AND
AUSTIN TRAVIS COUNTY MENTAL HEALTH
AND MENTAL RETARDATION CENTER
DBA
INTEGRAL CARE
FOR

COMMUNITY ADVANCEMENT NETWORK (CAN) ADMINISTRATION

This Sixth Amendment to the Interlocal Agreement identified as Agreement Number NI150000001
(Agreement) is entered into by and between the City of Austin (City), a Texas home-rule municipal
corporation, and Austin Travis County Mental Health and Mental Retardation Center dba Integral Care
(INTEGRAL CARE), a political subdivision of the State of Texas.

The City and INTEGRAL CARE hereby agree to the Agreement revisions listed below.

1.0

3.0

The total amount for this Sixth Amendment to the Agreement is Ninety Eight Thousand Three
Hundred Thirty Nine dollars ($98,339). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) nfa $ 68,187
Amendment No. 1: Add Funds o Agreement $ 22,500 $ 90,687
Amendment No. 2: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) |  © 90.687 $181.374
Amendment No. 3: Add funds to Agreement and
modify Exhibits $5.441 % T8RS
Amendment No. 4: Exercise Extension Option #2
(Oct. 1, 2016 — Sept. 30, 2017) | 96,128 $262,943
Amendment No. 5: Add funds to Agreement and
modify Exhibits a2 3 285,158
Amendment No. 6: Exercise Extension Option #3
(Oct. 1, 2017 — Sept. 30, 2018) |  © 98:339 % 98540

The Agreement is hereby amended by making the following changes to the criginal Agreement

EXHIBITS:

Social Services Agreemeant Amendment

Page 1 0of 2



Exhibit A1 - Program Work Statement is delaled in its entirety and replaced with 2 new
Exhibit A.1 - Program Work Statement. [Revised 882017)

Exhibit B.4 = Program Budget and Narative is deleted in its entirety and replaced with a new
Exhibit B.1 - Program Budpget and Narrative. [Revised 882077]

40 The Agresment is hereby amended by daleting the specified lerm and condition In Hs entirety and
replacing it with the following:

Saclion 4.1.2 Payment to INTEGRAL CARE shall be mada In tha following Increments:

4.1.2.1 For the Program Pariod of 10/1/2017 through &/30/2018, tha paymant from the City to

INTEGRAL CARE shall not exceed $98,339 (Mnety Eighl Thousand Three Hundred Thirly Nine
datizrs).

50 MBE/WBE goals were nol establishad for this AgresmenL

8.0 Based on the criteria in the Clty's Living Wage Resolution #020508-91, the Living Wage
requirement does not apply k this Agreemant.

7.0 By signing this Amendment, the Grantae certifies that the Granlee and it principals are
not curently suspended or debamed from doing business with the Federal Govemnment,

as indicalad by the Exclusion records found at SAM.gov, the State of Texas, or the City
of Austin.

8.0 Al other Agreement terms and conditions remain the same.

8Y THE SIGNATURES affixad below, this Sixth Amendment is heraby incorporatad Into and made a
part of the above-referencad Agreement.

GRANTEE CITY OF AUSTIN

Signa @7

TRAVIS COUNTY MENTAL

HEALTH AND MENTAL RETARDATION
CENTER paa INTEGRAL CARE PO Bex 1088
David Evans, Chief Exacutive Officer Austin, TX 78787
1430 Co¥ler Street
Austin, TX 78704
o
pate: 413,11 Dals: [()/ 9 - [ g
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Sturt Date 10/1/2014 Contract End Date 9/30/2018

Program Goals And Objectives

Community Advancement Network (CAN) is a unique parinership of public, private, non-profit and faith-based organizations
working together to enhance the social, health, educational and economic well-belng of Central Texas. As a neutral convener,
connector, and informer in the community, the CAN partnership works to promote a community of equity and opportunity for
all.

Program Clients Served

The Community Advancement Network does not provide direct social services to clients. The Community Advancement
Network provides a community forum for creative and collaborative problem solving, inclusive community participation and
community consensus building. Key stakeholders include policy-makers, administrators, planners, leaders of issue area
groups and coalitions, other community-based organizations, and the community at large.

Program Services And Delivery

CAN serves as a neutral convener, connector, and informer that helps our community optimize its resources and close the
opportunity gap.

The CAN is govemned and led by the CAN Pariners, representing key funders and stakeholders in Austin/Travis County who
share a common vision that enhancing the community’s well-being requires working collectively across many jurisdictions.
CAN Partners include: City of Austin, Travis County, interfaith Action of Central Texas (IACT), Seton Healthcare Family, St.
David's Foundation, Central Health, Greater Austin Chamber of Commerce, Austin Travis County Integral Care, Community
Justice Council, United Way Capital Area, One Voice Central Texas, Austin Independent School District, Workforce
Solutions - Capital Area, Capital Metro, University of Texas at Austin, St. Edward's University, Austin Community College, the
Greater Austin Asian Chamber of Commerce, the Greater Austin Hispanic Chamber of Commerce, the Greater Auslin Black
Chamber of Commerce, Huston-Tillotson University, Del Valle Independent School District, Manor Independent School
District, City of Pflugerville and Goodwill Industries of Central Texas.

Background Information on CAN's Work: A Common Vision, shared aspirations for all people living in a community of equity
and opportunity, was adopted by the CAN Board of Directors in 2008 after a year of community discussion. A Community
Dashboard, comprised of community indicators that provide a snapshot of how our community is doing in regard to achieving
that commeon vision, was adopied by the CAN Board of Directors In 2009. An on-line dashboard and annual report were first
produced in 2010. CAN's Strategic Framework for Action was then developed in 2011-2012 and summarizes sirategies
identified by stakeholders across many jurisdictions and disciplines to achieve our common vision.

CAN convenes, connects and informs individuals and organizations working to achieve CAN's vision and goals as follows:

CONVENING: CAN regularly convenes individuals and organizations to identify and share what more is needed to tum the
curve on indicators and achieve our common vision including:

*CAN Board of Directors: Elected officials, policy makers and executive managers representing each of the 25 CAN partner
organizations, who support the organization's vislon, mission and purpose. The CAN Board approves the strategic direction
of the organization and ensures effective organizational planning to achleve the CAN mission. The Board also approves the
CAN budget, provides financial oversight and ensures there are adequate resources to implement the CAN mission.

«CAN Community Council: A self-appointed board of up to 30 community members reflecting the diversity, interests,
concerns, organizations, issues and populations of the Central Texas community. The Council is appointed through an
annual application and election process. The Community Council provides a communication link between the community at
large and the Board of Directors. The Council helps raise community awareness about issues by providing a non-parisan
forum for the exchange of information on community conditions and efforts to address needs.

*CAN Dashboard Steering Committee: Appointed by the Chairman of the CAN Board of Directors each year. This Committee
reviews the dashboard and makes recommendations for improvements to the CAN Board of Directors.

*CAN Work Groups: Professionals, issue area experts, service providers and community members who help CAN accomplish

Created 9/14/2016 7:00:00 PM Last Modified, If Applicable 8/8/2017 12:42:00 PM
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2018
its work plan. CAN work groups are created on an ad-hoc basis to address areas needing our community's coliaborative
action and attention for each goal area. For example, areas of focus for 2015 included the following: a Regional Summit
Planning Committee, the Language Access Work Group, and Cultural Competence, Diversity and Inclusion Work Group.

*Other CAN events: CAN also hosts summits, forums and events as identified in its annual work plan. These events provide
an opportunity for community leaders, professionals, issue area experts, service providers and community members to leam
about our community's Issues and efforts underway to address needs.

INFORMING: CAN enhances awareness of issues and efforts related to the areas of the CAN Dashboard and Framework in
the following ways:

*CAN Website (canatx.org): CAN regularly updates its website which provides a repository of research and resource tools to
Inform individuals and organizations in research, planning, advocacy, and resource development.

*CAN Dashboard (cancommunitydashboard.org): CAN conducts an annual update of the on-line Community Dashboard and
all the drill-down information. This update is accompanied by the production of an annual Dashboard Report that shows
progress made towards CAN's vision, disparities still needing collective action and attention, and key initiatives working to
move indicators in the right direction.

«Children and Youth Dashboard: CAN will continue to update data for the indicators identified by the ReadyBy21 Coalition,
which provide an overview of key Indicators related to the well-being of children and youth.

CANews: CAN's monthly e-newsletter shares new research, reports, initiatives and community engagement opportunities
with close to 5,000 individuals in Central Texas.

<Together We CAN| On-line Civic Action Tool (www.wecanatx.org): Developed with Leadership Austin, this tool shares
practical ideas of action people can take where they live, leam, work and serve to enhance our community's well-being CAN
will seek input on updating this civic action too! as part of its website redesign.

*Cultural Competence, Diversity, Inclusion Toolkit (www.canatx.org/CAN-Initiatives/ccdi/index.php). Developed in
collaboration of the University of Texas Division of Diversity & Community Engagement, this on-line repository of resources
and information help organizations promote cultural competence, diversity and inclusion.

*Soctal Media (@CAN_Austin twitter feed and facebook page): CAN informs followers about new research, reports, initiatives
and other news relevant to our work on a weekly basis.

«CAN Equity Blog - In May 2017, CAN launched a new information tool referred as the CAN Equity Blog. The Equity Blog is
an information resource where lacal, state and national data and research are used to better understand local equity
challenges, local efforts to address equity challenges are highlighted, effective practices from other communities are
examined, and ideas for expanding equity are advanced.

*Profiles of Collaboration — In 2017, CAN introduced a new publication called Profiles of Collaboration. These profiles are
intended to highlight community collaborations that are functioning at a high level in order to: (i) highlight the efforts of
community stakeholders on address community challenges through collaboration; and (ii} serve as a guide for understanding
how effective collaboration may be established and maintained.

*Forums and Meetings: CAN regularly shares research of CAN partner organizations and other agencies to inform dialogue
related to addressing key issues. These forums provide an opportunity for individuals and organizations to connect so that
resources may be better leveraged.

CONNECTING: In all its work, CAN helps connect individuals and organizations from a range of sectors and issue areas
working to enhance opportunity for people in our community. Relationships formed from these networking opportunities
created by CAN foster an environment of collaboration. Conneclions are made as follows:

*Community Leaders: CAN Board meetings help connect partners from various organizations to each other so that they may
have an understanding of how their own organization's work relates to the work of ather organizations in achieving CAN's
vision. Board meeting topics focus on the various goal areas of CAN's Community Dashboard and Strategic Framework,

Created 9/14:2016 7:00:00 PM Last Modified, If Applicable 8/8/2017 12:42:00 PM
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Austin Travis County Menral Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2018
giving Board members an opportunity to learn about each issues and efforts.

*Practitioners and Issue Experts; CAN work groups and forums help connect practitioners from various organizations so that
they can better understand each others’ efforts and identify opportunities to collaborate.

*Community Members: CAN's Community Council meetings, work groups, and forums help community members connect to
each other and to community leaders, service providers and issue experts working to address community needs.

*Researchers and Planners: CAN's Dashboard Steering Committee helps connect the work of researchers and planners
representing the various goal areas of CAN's Community Dashboard.

CAN's Annual Work Plan: CAN's annual work plan guides the use of CAN's resources to promote CAN's mission.

In December of each year, the CAN Partners adopt an annual work plan that helps focus the use of CAN's resources in the
following year. This annual Work Plan (htip://www.canatx.org/CAN-Initiatives/) helps guide CAN's work.

System for Collecting and Reporting Program Data

ATCIC will report data using CTK. CAN uses Constant Contact email marketing to conduct stakeholder surveys and is careful
to invite people to participate in the survey via a link to assure the anonymity of participants.

CAN collects and reports data for the CAN Dashboard, Children and Youth Dashboard and other meetings and reports
through a variety of sources, including the U.S. Census and American Community Survey, the CDC's Behavioral Risk Factor
Surveillance System, Texas Education Agency, FBI, Texas Department of Public Safety, Texas Workforce Commission,
Texas Department of Transportation, and other sources. We also collect data directly from community partners, such as the
E3 Alliance, Travis County Health and Human Services, Ending Community Homelessness Coalition (ECHOQ), and Travis
County Criminal Justice Planning.

Performance Evaluation

CAN periodically surveys the people in its network to determine whether CAN's efforts helped participants stay connected
and informed about community Issues and efforts to enhance equity and opporiunity in the community as well as the extent to
which CAN's products and services were used by survey respondents.

CAN staff also report annual accomplishments to the CAN Board of Directors and provide an annual report to CAN
stakeholders through email marketing.

CAN also collects feedback about CAN programs/events from participants to assess program impact and effectiveness.

Quality Improvement

CAN will track data relating to CAN partner participation in board activities/ programming, the community's utilization of CAN
resources, and engagement of individuals and organizations in CAN programs/events to assess the effectiveness of CAN's
efforts from year to year. These factors will be considered in the development of the annual work plan.

Service Coordination with Other Agencies

CAN is a parinership of 25 entities who cooperatively fund the work of CAN and set a direction for organization at an annual
retreat. The work that is undertaken by CAN is intrinsically cooperative/collaborative. Please refer to the program and
services section.

Service Collaboration with Other Agencies

This Is not a formal collaboration contract.

Community Planning Activities

The CAN Mission is to achieve sustainable social, health, educational and economic outcomes through engaging the

Created 9/14/2016 7:00:00 PM Last Modified, If Applicable 8/8/2017 12:42:00 PM
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Dute 9/30/2018
community in a planning and implementation process that coordinates and optimizes public, private, individual actions and
resources. CAN Staff provide management, coordination, communication and follow-through for all phases of this community
collaborative process.

Created 9142016 7:00.00 PM Last Modified, If Applicable 8/8/2017 12:42:00 PM
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Austin Travis County Mental Health & Mental CAN Administration
Retardation Citr

Program Budget and Narrative

Program Start  10/1/2017
Program End  9/30/2018

City Share Other Total
Salury plus Beoefics $98,339.00 $171,165.00 $269,504.00
General Operations Expenses $0.00 $0.00 $0.00
Program Subcontractors $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTival $0.00 50,00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Spaecify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capitaf Outlay Ameonnt $0.00 $0.00 $0.00
Total $98,339.00 $171,165.00 $269,504.00

Detailed Budget Narrative
Salaries plus Benefits Salaries, benefits, and employment taxes for CAN staff
General Op Expenses
Program Subcontractors
Sraff Travel

Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outluy

Created 8/82007 12:36:00 PM Last Modified, If Applicable
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AMENDMENT NO. 5
INTERLOCAL COOPERATION AGREEMENT
No. NI150000001
BETWEEN
THE CITY OF AUSTIN
AND
AUSTIN TRAVIS COUNTY MENTAL HEALTH
AND MENTAL RETARDATION CENTER
DBA
INTEGRAL CARE
FOR
CommunNITY ADVANCEMENT NETWORK (CAN) ADMINISTRATION

This Fifth Amendment to the Interlocal Agreement identified as Agreement Number NI1150000001
(Agreement) is entered into by and between the City of Austin (City), a Texas home-rule municipal
corporation, and Austin Travis County Mental Health and Mental Retardation Center dba Integral Care
(INTEGRAL CARE), a political subdivision of the State of Texas.

The City and INTEGRAL CARE hereby agree to the Agreement revisions listed below.

1.0 The Agreement is hereby amended by replacing all references to “Health and Human Services
Department (HHSD)" with “Austin Public Health (APH).”

2.0 The total amount for this Fifth Amendment to the Agreement is Two Thousand Two Hundred
Eleven dollars ($2,211). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement

Amount Amount
Basic Term: (Oct. 1, 2014 - Sept. 30, 2015) nfa $ 68,187
Amendment No. 1; Add Funds to Agreement $ 22,500 $ 90,687

Amendment No. 2: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) | © 20,687 $181,374

Amendment No. 3. Add funds to Agreement and
modify Exhibits S48 $186,815

Amendment No. 4: Exercise Extension Option #2
(Oct. 1, 2016 — Sept. 30, 2017) | © 96,128 $282,045

Amendment No. 5: Add funds to Agreement and
modify Exhibits 21 3 205,154

3.0 The Agreement is hereby amended by making the following changes to the original Agreement
EXHIBITS:

Social Services Agreement Amendment Page 1 of 7



4.0

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 1/11/2017]

Exhibit E - Business Associate Agreement is added to the Agreement.

The Agreement is hereby amended by deleting the specified term and condition in its entirety and
replacing it with the following:

Section 1.2 Responsibilities of INTEGRAL CARE. INTEGRAL CARE shall provide all technical
and professional expertise, knowledge, management, and other resources required for
accomplishing all aspects of the tasks and associated activities identified in the Agreement
Exhibits. INTEGRAL CARE shall assure that all Agreement provisions are met by any
SubGrantees performing services for INTEGRAL CARE.

Section 4.1 Agreement Amount. INTEGRAL CARE acknowledges and agrees that,
notwithstanding any other provision of this Agreement, the maximum amount payable by the City
under this Agreement for the initial 36 month term shall not exceed the amount approved by City
Council, which is $285,154 (Two Hundred Eighty Five Thousand One Hundred Fifty Four
dollars), and $98,339 (Ninety Eight Thousand Three Hundred Thirty Nine dollars) per remaining
12 month extension option, for a total Agreement amount of $580,171. Continuation of the
Agreement beyond the initial 36 months is specifically contingent upon the availability and
allocation of funding, and authorization by City Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City's Agreement Manager's approval, and must meet all of
the conditions outlined in Section 4.1.1.1 (ii) and (iii) above.

i. INTEGRAL CARE must submit a Budget Revision Form to the City prior to the submission
of INTEGRAL CARE's first monthly billing to the City following the transfer.

Section 4.1.2 Payment to INTEGRAL CARE shall be made in the following increments:

4.1.2.1 For the Program Period of 10/1/2016 through 9/30/2017, the payment from the City to
INTEGRAL CARE shall not exceed $98,339 (Ninety Eight Thousand Three Hundred Thirty Nine
dollars).

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later.
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to INTEGRAL CARE, and City will make no payment in connection
with such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City’s payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be
returned to INTEGRAL CARE. The City shall provide INTEGRAL CARE written notice of the
failure of the City to make an adequate appropriation for any fiscal year to pay the amounts due
under the Agreement, or the reduction of any appropriation to an amount insufficient to permit the
City to pay its obligations under the Agreement. In the event of non- or inadequate appropriation
of funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay INTEGRAL CARE for services rendered under this
Agreement and to reimburse INTEGRAL CARE for actual, eligible expenses incurred and paid in
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accordance with all terms and conditions of this Agreement. The City shall not be liable to
INTEGRAL CARE for any costs incurred by INTEGRAL CARE which are not reimbursable as set
forth in Section 4.8.

Section 4.7.4 The City shall not be liable to INTEGRAL CARE for any costs which have been
paid under other agreements or from other funds. In addition, the City shall not be liable for any
costs incurred by INTEGRAL CARE which were: a) incurred prior to the effective date of this
Agreement or outside the Program Period as referenced in Section 4.1.2, or b) not billed to the
City within 5 business days before the due date for the INTEGRAL CARE'’s annual Agreement
Progress Report or Agreement Closeout Summary Report, whichever is applicable.

Section 4.7.6 INTEGRAL CARE shall deposit and maintain all funds received under this
Agreement in either a separate numbered bank account or a general operating account, either of
which shall be supported with the maintenance of a separate accounting with a specific chart
which reflects specific revenues and expenditures for the monies received under this Agreement.
INTEGRAL CARE's accounting system must identify the specific expenditures, or portions of
expenditures, against which funds under this Agreement are disbursed. INTEGRAL CARE must
be able to produce an accounting system-generated report of exact expenses or portions of
expenses charged to the City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. INTEGRAL CARE agrees that, unless otherwise specifically provided for in this
Agreement, payment by the City under the terms of this Agreement is made on a reimbursement
basis only; INTEGRAL CARE must have incurred and paid costs prior to those costs being
invoiced and considered allowable under this Agreement and subject to payment by the City.
Expenses incurred during the Program Period may be paid up to 30 days after the end of the
Program Period and included in the Final Payment Request for the Program Period, which shall
be due no later than 5 p.m. CST 5 business days before the due date for INTEGRAL CARE'’s
annual Agreement Progress Report or Agreement Closeout Summary Report, whichever is
applicable.

Section 4.8.3 The City’s prior written authorization is required in order for the following to be
considered allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

3. Equipment and other capital expenditures

4. Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Organization costs (costs in connection with the establishment or reorganization of an
organization)

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,

cameras, video recorder/players, microcomputers, software, printers, microscopes,

oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of

more than one year and an acquisition cost, including freight, of over $5,000

Selling and marketing

Travel/training outside Travis County

&N
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Section 4.8.4 The following types of expenses are specifically not allowable with City funds
under this Agreement. The City shall have the authority to make the final determination as to
whether an expense is an allowable cost.

Alcoholic beverages

Bad debts

Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

Contingency provisions (funds) (Self-insurance reserves and pension funds are allowable)
Defense and prosecution of criminal and civil proceedings, claims, appeals and patent
infringement

6. Deferred costs

7. Depreciation
8

9

e St

Donations and contributions including donated goods or space
. Entertainment costs, other than expenses related to client incentives

10. Fines and penalties (including late fees)

11. Fundraising and development costs

12. Goods or services for officers’ or employees’ personal use

13. Housing and personal living expenses for organization's officers or employees

14. |dle facilities and idle capacity

15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.4 INTEGRAL CARE shall provide the City with a copy of the completed
Administrative and Fiscal Review (AFR) using the forms shown at htip./www.ctkodm.com/austin/,
and required AFR Attachments, including a copy of the INTEGRAL CARE's completed Internal
Revenue Service Form 980 or 890EZ (Return of Organization Exempt from Income Tax) if
applicable, for each calendar year to be due in conjunction with submission of the INTEGRAL
CARE's annual financial audit report or financial review report as outlined in Section 4.12.4. If
INTEGRAL CARE filed a Form 990 or Form 990EZ extension request, INTEGRAL CARE shall
provide the City with a copy of that application of extension of time to file (IRS Form 2758) within
30 days of filing said form(s), and a copy of the final IRS Form 990 document(s) immediately
upon completion.

Section 4.10 INTEGRAL CARE's Policies and Procedures

Section 4.10.1 INTEGRAL CARE shall maintain written policies and procedures approved by its
governing body and shall make copies of all policies and procedures available to the City upon
request. At a minimum, written policies shall exist in the following areas: Financial Management;
SubAgreementing and/or Procurement; Equal Employment Opportunity; Personnel and
Personnel Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free
Workplace; the Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal
Background Checks.

Section 4.11.2 INTEGRAL CARE shall provide the City with copies of all evaluation or monitoring

reports received from other funding sources during the Agreement Term upon request following
the receipt of the final report.
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5.0

Section 4.12.2 If INTEGRAL CARE is not subject to the Single Audit Act, and expends $750,000
or more during INTEGRAL CARE's fiscal year, then INTEGRAL CARE shall have a full financial
audit performed in accordance with Generally Accepted Auditing Standards (GAAS). If less than
$750,000 is expended, then a financial review is acceptable, pursuant to the requirements of this
Agreement.

Section 4.12.4 INTEGRAL CARE must submit 1 Board-approved, bound hard copy of a
complete financial audit report or financial review report, to include the original auditor Opinion
Letter/Independent Auditor's Report within 270 calendar days of the end of INTEGRAL CARE's
fiscal year, unless alternative arrangements are approved in writing by the City. The financial
audit report or financial review report must include the Management Letter/Internal Controls
Letter, if one was issued by the auditor. INTEGRAL CARE may not submit electronic copies of
financial audit reports or financial review reports to the City. Financial audit reports or financial
review reports must be provided in hard copy, and either mailed or hand-delivered to the City.

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the
financial audit reportffinancial review report to INTEGRAL CARE's Board of Directors or a
committee of the Board.

i. INTEGRAL CARE's Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if INTEGRAL CARE fails to submit the Board Certification form, as
required by this Section.

Section 8.6 Business Continuity. INTEGRAL CARE warrants that it has adopted a business
continuity plan that describes how INTEGRAL CARE will continue to provide services in the event
of an emergency or other unforeseen event, and agrees to maintain the plan on file for review by
the City. INTEGRAL CARE shall provide a copy of the plan to the City’s Agreement Manager
upon request at any time during the term of this Agreement, and the requested information
regarding the Business Continuity Plan shall appear in the annual Administrative and Fiscal
Review document.

Section 8.21.2.4 require that all SubGrantees obtain and maintain, throughout the term of their
SubAgreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the SubAgreement, with the City being a named insured as its interest shall
appear; and

The Agreement is hereby amended by adding the following terms and conditons as specified:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 INTEGRAL CARE shall provide the City with copies of revised Articles of
Incorporation and Doing Business As (DBA) certificates (if applicable) within 14 calendar days of
receipt of the notice of filing by the Secretary of State's office. INTEGRAL CARE shall provide
the City with copies of revised By-Laws within 14 calendar days of their approval by the
INTEGRAL CARE's governing body.

Section 8.6.1 INTEGRAL CARE agrees to participate in the City's Emergency Preparedness and
Response Plan and other disaster planning processes. INTEGRAL CARE's participation includes
assisting the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.
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6.0

7.0

8.0

Section 8.21.2.6 maintain and make available to the City, upon request, Certificates of Insurance
for all SubGrantees.

Section 8.27 Public Information Act. INTEGRAL CARE acknowledges that the City is required
to comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the
Public Information Act, this Agreement and all related information within the City's possession or
to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.

Section 8.28 HIPAA Standards. As applicable, INTEGRAL CARE and SubGrantees are
required to develop and maintain administrative safeguards to ensure the confidentiality of all
protected client information, for both electronic and non-electronic records, as established in the
Health Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to
comply with all other applicable federal, state, and local laws and policies applicable to the
confidentiality of protected client information. INTEGRAL CARE must maintain HIPAA-compliant
Business Associate Agreements with each entity with which it may share any protected client
information.

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. §
160.103, then INTEGRAL CARE acknowledges and agrees to comply with the terms and
conditions contained in the Business Associate Agreement, attached as Exhibit E.

Section 8.29 Political and Sectarian Activity. No portion of the funds received by INTEGRAL
CARE under this Agreement shall be used for any political activity (including, but not limited to,
any activity to further the election or defeat of any candidate for public office) or any activity
undertaken to influence the passage, defeat, or final content of legislation; or for any sectarian or
religious purposes.

Section 8.30 Culturally and Linguistically Appropriate Standards (CLAS). The City is

committed to providing effective, equitable, understandable and respectful quality care and
services that are responsive to diverse cultural beliefs and practices, preferred languages, health
literacy, and other communication needs. This commitment applies to services provided directly
by the City as well as services provided through INTEGRAL CARE. INTEGRAL CARE and its
SubGrantees agree to implement processes and services in a manner that is culturally and
linguistically appropriate and competent. Guidance on adopting such standards and practices are
available at the U.S. Department of Health and Human Services Office of Minority Health's
website at:  hitps:/minorityhealth.hhs.goviomh/browse.aspx?Ivi=1&ivlid=6.

In some instances, failure to provide language assistance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidelines for serving
individuals with Limited English Proficiency (LEP) are available at
https://www.lep.qov/fags/fags.html.

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City’s Living Wage Resolution #020509-91, the Living Wage
requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City
of Austin.
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8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Fifth Amendment is hereby incorporated into and made a
part of the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signalure: , Signaturg: -

AUSTIN-TRAVAS COUNTY MENTAL Saraél-nanE sle‘y. Ass si'sﬁ City Manager
HEALTH AND MENTAL RETARDATION City of Austin

CENTER p8a INTEGRAL CARE FO Box 1088

David Evans, Execulive Direclor Austin, TX 78767

1430 Collier Street
Auslin, TX 78704

Date: " S- ”9.‘7 Date: {0"5"(]
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Austin Travis County Mental Health & Mental

Retardation Ctr

Program Budget and Narrative

City Share

Salary plus Bencfits $98,339.00
General Operations Expenses $0.00
Program Subcontractors $0.00
Staff Travel $0.00
Conferences $0.00
Operations SubTortul $0.00
Food and Beverages for Clients $0.00
Financial Direct Assistance to Clients $0.00
Other Assistance Please Specify

Other Assistance Amount $0.00
Direet Assistance SubTotal $0.00
Capital Outlay Amount $0.00
Total $98,339.00

Detailed Budget Narrative

Salaries plus Benefits
Salaries, benefits, and employment taxes for CAN staff

General Op Expenses
Program Subcontractors
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Qutlay

Created 1/11/2017 5:57.00 PM

Exhibit B.1 - Program Budget and Narrative

Orther
$167,230.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
§0.00

Please Specify

$0.00
$0.00
$0.00

$167,230.00

Last Modified, If Applicable

CAN Administration

Program Start 1070172016
Program End  09/30:2017

Total
$265,569.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

Please Specify

$0.00
$0.00
$0.00

$265,569.00
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associate) and the City (Covered Entity) (collectively the “Parties”) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule”), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.l to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach” shall have the same meaning as the term “breach” in 45 C.F.R.
§164.502.
2 Business Associate. “Business Associate” shall have the same meaning as the term

“business associate” in 45 C.F.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee.

3 Covered Entity. *“Covered Entity” shall have the same meaning as the term
“covered entity” in 45 CF.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4. Designated Record Set. “Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii} used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of
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10.

11.

12.

13.

"

this definition, the term “record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

Individual. “Individual” shall mean the person who is the subject of the protected
health information.

Incident. “Incident” means a potential or aitempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
jeopardizing the confidentiality, integrity or availability of the PHL.

Protected Health Information (“PHI"). “Protected Health Information” or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associate from or on behalf of covered entity pursuant to this
Agreement.

Required by Law. “Required by Law” shall mean a mandate contained in law that
compels a use or disclosure of PHI.

Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

Sensitive Personal Information. “Sensitive Personal Information” shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an
individual’s financial account; or b) information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual,

Subcontractor.  “subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

Unsecured PHI. “Unsecured PHI” shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h)(2) of Public Law [11-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the
services provided by Business Associate to or on behalf of Covered Entity described in this
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

G Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Eatity

shall:
1.

provide Business Associate a copy of its Notice of Privacy Practices (“Notice™)
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI,

not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

direct, review and control notification made by the Business Associate of
individuals of breach of their Unsecured PHI in accordance with the requirements
set forth in 45 C.F.R. §164.404.

D. Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

1.

Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or
applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its legal responsibilities. Business Associate shall in such cases:
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(a) provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement;

(b)  obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: (a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules,

2. Data Aggregation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

3. De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4, Safeguards.

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHL. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination — shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.
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5 Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply to Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it crealtes, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associale’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement,

7 Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate
agrees as follows:

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained
by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shall
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant 1045 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

{c) Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requests as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cost-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associate maintains the PHIL.

8. Internal Practices, Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity's compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

g, Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice,
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10.

11,

12,

13.

14.

15.

Withdrawal of Authorization, If the use or disclosure of PHI in this Agreement is
based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes
that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.FR. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors.

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in
this Agreement, Business Associate may use or disclose Protected Health Information to

perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associates Agreement or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriatc Federal and State
authorities, consistent with the HIPAA Rules.

1.

S

Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

Disclosure. Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity.

Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above, Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

L.

Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. If Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

G. Term and Termination.

1.

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity.

Termination for Cause. Upon Covered entity’s knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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Business associate has breached a material term of this Agreement and cure
is not possible.

3. Effect of Termination. Upon termination of this Agreement for any reason, Business

Associate agrees 1o return or destroy all PHI received from Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHL

H. Miscellaneous.

1.

Indemnification. To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s or its agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at its option and expense, to participate in the defense of any suit
or proceeding through counsel of its own choosing.

Mitigation. If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate.

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted

assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii) a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of cither Party to exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13. No Third Party Beneficiaries, Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party to this
Agreement.

14, Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire _Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully compieted and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory References. A citation in this Agreement to the Code of Federal

Regulations shall mean the cited section as that section may be amended from time to
time.

Exhibit E- Business Associate Agreement Page 12 of 12



MEMORANDUM

City of Austin
Financial & Administrative Services Department
Purchasing Office

DATE: 01/05/17

TO: Memo to File

FROM: Marty James, Buyer Il

RE: MA 9100 NI150000001 AUSTIN TRAVIS COUNTY INTEGRAL CARE

Please note this agreement was created by the Health and Human Services Department
(HHSD) and is administered and maintained by same. There is no procurement function
other than the creation of the payment vehicle.



AMENDMENT NO. 4
TO
INTERLOCAL COOPERATION AGREEMENT
No. NI150000001
BETWEEN
THE CITY OF AUSTIN
AND
AUSTIN-TRAVIS COUNTY MENTAL HEALTH
AND MENTAL RETARDATION CENTER
DBA
AUSTIN TRAVIS COUNTY INTEGRAL CARE
FOR
COMMUNITY ADVANCEMENT NETWORK (CAN) ADMINISTRATION

1.0 This Fourth Amendment to the Interlocal Agreement, identified as Contract Number
NI150000001, is entered into by and between the City of Austin, a Texas home-rule municipal
corporation, and Austin-Travis County Mental Health and Mental Retardation Center, dba Austin
Travis County Integral Care (ATCIC), a political subdivision of the State of Texas.

2.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

3.0 The total amount for this Amendment to the Contract is Ninety Six Thousand One Hundred
Twnetly Eight dollars ($96,128). The total Contract amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Oct. 1, 2014 ~ Sept. 30, 2015) nfa $ 68,187
Amendment No. 1: Add Funds to Contract $ 22,500 $ 90,687
Amendment No. 2: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) $ 90,887 ¥ 181,374
Amendment No. 3: Add funds to Contract and
Amendment No. 4: Exercise Extension Oplion #2
(Oct. 1, 2016 — Sept. 30, 2017) 5,128 SZn2.0m

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -~ Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 10/18/2016)

Exhibit B.1 -- Program Budget and Narrative is deleted in ils entirety and replaced with a new
Exhibit B.1 -~ Program Budget and Narrative. [Revised 10/13/2016)

Social Services Conlracl Amendment Page 1 of 2



4,0 MBE/WBE goais were not established for lhis Contract.

5.0 Based on the crileria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contrack.

6.0 By signing this Amendment, the Conlractor certifies that the Contraclor and iis principals
are nol currantly suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the Stale of
Texas, or the City of Auslin.

7.0 All other Contract ierms and condlilons remain the samea.

BY THE SIGNATURES affixed below, this Amandment is hereby incorporated into and made a part of
the above-referenced Contract.

co TOR CITY OF AUSTIN

_—

AUSTIN-TRAVIS COUNTY MENTAL
HEALTH AND MENTAL RETARDATION
CENTER 08A AUSTIN TRAVIS COUNTY
INTEGRAL CARE Auslin, TX 78767
David Evans, Execulive Diraclor

1430 Colller Strast

Austin, TX 78704

Date: _[2.-2- 1L Dale; IL!J‘?\;IM(

Slgnalure: Signature;
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Austin Travis County Mental Health & Mental CAN Administration
Retardation Ctr

Program Work Statement
Contract Start Dale 10/1/2014 Contract End Date 9/30/2017

Program Goals And Objectives

Community Advancemant Network (CAN} is a unlque partnarship of public, private, non-profit and falth-based organizations
waorking logather to enhance tha sccial, health, educational and economic well-being of Central Texas. As a neutral convener,
connactor, and informer in the community, the CAN parinership works lo promols a community of equity and opportunity for
all

Program Clients Served

Tha Community Advancement Network does nol provide direct social services lo clients. Tha Community Advancement
Nelwark providas a community forum for creative and collaborative problem solving, inclusive community participation and
community consensus bullding. Kay stakeholders Includa policy-makars, administrators, planners, leaders of issue araa
groups and coalitions, other community-based organizalions, and the community at large.

Program Services And Delivery

CAN serves as a nautral convener, connactor, and informar that helps cur community oplimize its resources and close the
apportunity gap.

The CAN Is governed and led by the CAN Partners, reprasenting key funders and siakeholders in Austin/Travis County who
share a common visien that enhancing the community’s well-being requires warking collactively across many |urisdictions.
CAN Pariners include: City of Austin, Travis County, interfaith Aclion of Central Texas {JACT), Saton Healthcara Family, SI.
David's Foundation, Canlral Health, Graater Auslin Chamber of Commerce, Auslin Travis County Integral Care, Community
Justica Council, United Way Caplial Area, Ona Voice Central Texas, Austin independant Schoal Dislrlct, Workforce
Solutions - Capital Area, Capital Metro, Universily ol Texas at Austin, Si. Edward's Unlvarsity, Austin Community College, the
Greatar Austin Asian Ghambsr of Commerce, the Greater Austin Hispanic Chambar of Commerca, the Greatar Austin Black
Chamber of Commarce, Huston-Tillolson University, Dal Valle Independent School District, Manor Independent School
District, City of Pllugerville and Goodwili Industries of Central Texas.

Background Information on CAN's Wark: A Common Vislan, shared aspirations for ail psople living In 2 community of equity
and oppoertunity, was adoplad by the CAN Board of Directars in 2008 aher a year of community discussion. A Community
Dashboard, comprised of communily Indicatars that provide a snapshot of how our community is deing In regard lo achiaving
that common vislon, was adopiad by ths CAN Board of Directors in 2009, An on-line dashboard and annual raport were first
produced In 2010. CAN's Stratagic Framework for Aclion was then developad in 2011-2012 and summarizes strategles
Identilied by siakeholders across many Jurisdiclions and disciplines to achiave cur common vislan,

CAN convenes, connecls and informs individuals and arganizalions working ta achizve CAN's vision and goals as follows:

CONVENING: CAN ragularly convenes Individuals and organizations to identify and share what more is needed to lum lhe
curva on indicators and achlavs our common vision Including:

*CAN Board of Directors: Elacted officlals, policy makers and exacutive managers raprasenling each of the 25 CAN partner
organizations, who support the organization's vision, mission and purpose. The CAN Board approvas lhe strateglc direction
of the organization and ensures effeclive organizational ptanning to achiave the CAN mission. The Board also approves the
CAN budget, provides financlal ovarsight and ansures thare ara adequale resources fo implemant tha CAN mission,

*CAN Community Councll: A sell-appointad board of up o 30 community members reflecling the diversity, intarests,
concems, organlzations, Issues and populations of the Central Texas community. The Counci Is appointed through an
annual application and slection process. Tha Community Council provides a communication link batween the community at
larga and the Board of Directors. The Councll helps ralse community awaraness about Issues by providing a non-partisan
forum for tha sxchange of information en community conditlons and efforts lo address needs.

*CAN Dashboard Stearing Committea: Appointed by the Chalrman of the CAN Board of Direclors each year. This Committes
reviaws the dashboard and makes recommendations for improvements lo the CAN Board of Directors.

«CAN Work Groups: Prolesslonals, Issus area exparts, service providers and community mambars who help CAN accomplish
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Austin Travis County Mental Health & Mental CAN Administration
Retardation Cir

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2017
its work plan. CAN work groups are created on an ad-hoc basis to address areas needing our community's collaborative
aclion and altention for each goal area, For example, areas ol focus lor 2015 Included the lollowing: a Regional Summit
Planning Commities, the Language Access Work Group, and Cultural Competence, Diversity and Inclusion Waork Group.

*Diher CAN evanis: CAN also hosls summits, forums and evenls as ideniified in its annual work plan. These evenis provide
an opportunity for community leadars, professionals, Issue area axparls, service providers and community members to leam
about our community's issuas and efioris underway to address needs.

INFORMING: CAN enhances awareness of issuas and elforls related lo the areas ol tha CAN Dashboard and Framework in
the following ways:

*CAN Website (canalx.org): CAN regularly updates its webshie which pravides a reposilory of research and resource tools ta
inform individuals and organizations in research, planning, advocacy, and resource developmen.

*CAN Dashboard (cencommunitydashboard.org): CAN conducts an annual updala of the on-line Communily Dashboard and
all the drill-down informalion. This update Is accompanled by the production of an annual Dashboard Report thal shows
progress made lowards CAN's vision, disparities still needing collective action and attention, and kay initiatives working lo
mova indicators in the right dirsction.

*Children and Youth Dashboard: CAN will conlinue fo updale data for the indicalors Identified by the ReadyBy21 Coalition,
which provida an ovarview of kay indicators relatad (o the well-being of childran and youth.

*CANaws: CAN's monthly e-newslettar sharas new research, reporis, Inillatives and communily engagemant opponiunities
with close to 5,000 Individuais In Central Texas.

*Togather We CAN! On-line Civic Action Tool (www.wecanatx.org): Developed with Leadership Austin, this lool shares
praclical ideas of action peopla can take whare they live, leam, work and serve ta enhance our community's wall-being CAN
will seek inpul on updating this civic actlon tool as par of iis website redasign.

«Cuttural Compelence, Diversity, Inclusion Toolkit (www.canatx.org/CAN-Initiatives/cedifindex.php): Daveloped in
collaboration of tha University of Texas Division of Divarsity & Community Engagament, this on-line repository of resources
and Information help organizations promota cultural compstence, diversity and inclusion.

*Social Media (@CAN_Auslin twitier feed and facebook paga): CAN Inlorms followers about new research, reports, Initlatives
and other news relevant to our work on a weekly basis.

*Forums and Meetings: CAN ragularly sharas research of CAN pariner organizaticns and olher agencies {o Inform dialogus
related lo addressing key Issues. Thesa forums provide an opporiunily for Individuals and organizations to connect so that
rasourcas may be better leveraged.

CONNECTING: In all its work, CAN helps connect individuals and organizalions from a range of sactors and issue areas
working to enhance opportunity for paople In our community. Relationships formed from thase natworking opportunities
created by CAN foster an anvironment of collaboration. Connections are made as follows:

*Community Leaders: CAN Board meatings help connect pariners from various organizations to each olher so that they may
have an understanding of how their own organization's work relates lo the work of other organlzations in achieving CAN's
vision, Board meating toplcs focus on the various goal areas of CAN's Community Dashboard and Sirategle Framawork,
giving Board members an opporunity lo leam about sach Issues and elforis.

*Practitioners and Issug Exparts: CAN work groups and forums help conneet practitioners from various arganizations sa that
thay can betler understand each clhers' elforts and idaniify opportunitias to collaborata.

*Community Membars: CAN's Community Councit meetings, work groups, and forums halp community membaers connect to
each other and lo community leaders, service providers and Issua exparts working la address community needs.

*Researchers and Planners: CAN's Dashboard Steering Commiltes helps connect the work of researchers and planners
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Austin Travis County Mental Health & Mental CAN Administration
Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2017
representing the various goal areas of CAN's Community Dashboard.

CAN's Annual Work Plan: CAN's annual work plan guldes the use of CAN's resources to promota CAN's mission.

In December ol each yaar, the CAN Pariners adop! an annual work plan that helps locus Ihe use of CAN's rasources In the
following year. This annual Waork Plan (hitp://www.canalx.org/CAN-Inillatives/) helps guide CAN's work.

System for Collecting and Reporting Program Data

ATCIC will report data using CTK. CAN uses Constant Contact email markeling to conduct stakeholder surveys and Is caralul
te invila people to participate in the survey via a link o assure the anonymity of participants.

CAN collacts and reporls dala for the CAN Dashboard, Ready By 21 and other meatings and reports through a variely of
sources, including the U.S. Census and American Community Susvey, tha CDC's Behavioral Risk Factor Survelllance
Systam, Texas Educalion Agency, FBI, Texas Deparimant af Public Salety, Texas Workforce Commisslon, Texas
Depariment of Transportalion, and other sources. Wae also collact dala directly from communily pariners, such as the E3
Alllance, Travis County Health and Human Servicas, Ending Community Homaelessness Coalilion (ECHO), and Travis County

Criminal Justice Planning.
Performance Evaluation

CAN periodically survays the paople In its network 1o dstermine whether CAN's afforts helped pariicipants stay connectad
and informed aboutl community Issuas and eliorts to enhance equily and opportunity in the community as well as the exient lo
which CAN's products and sarvices were used by survay raspondants.

CAN stall also report annua!l accomplishments o the CAN Board of Directors and provide an annual report 1o CAN
stakeholders through email markeling.

CAN also collects feedback about CAN programs/events from participants to assass program Impact and elfectivenass.

Quality Improvement

CAN will track data relaling to CAN pariner paricipation In board activities/ programming, the community's utilization of CAN
rasourcas, and engagemen| of individuals and organizations In CAN programs/avenis to assess the elfeclivenass of CAN's
eflorts from year to year. These factors will ba considerad in the development of the annual work plan.

Service Coordination with Other Agencies

CAN is a partnership of 25 entiies who cooperatively fund the work of CAN and set a direction for organization at an annual
retreat. The work that Is undertaken by CAN Is Intrinsically cooperative/collaborative. Plaasa refer to the program and
sarvices section,

Service Collaboration with Other Agencies
This s not a lormal collaboration contract,

Community Planning Activities

Tha CAN Misslon Is to achleve sustalnable social, health, educational and economic outcomes through engaging the
community in a planning and implementation process that coordinates and optimlzas public, privale, Individual actions and
resources. CAN Stalf provide managemant, coordination, communication and tollow-through for all phases of this community
coliaberative process
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Austin Travis County Mental Health & Mental CAN Administration
Retardation Ctr
Program Budget and Narrative

Program Start _ 10/1/2016
Program End  9/3072017

City Share Other Total
Selary plus Rencfits 596,128.00 §175,156.00 5§271,284.00
General Opermions Expenses $0.00 £0.00 50.00
Progrun Subceniructors $0.00 £0.00 $0.00
Sl Travel 50.00 $0.00 $0.00
Conferences $0.00 £0.00 $0.00
Operations SubTotal 50.00 50.00 $0.00
Food und Beverapes for Clients $0.00 $0.00 $0.00
Financiul Direct Assistunce to Clients 50.00 S0.00 $0.00
Other Assistunce Please Specify Please Spscify Please Specity
Other Assistunce Amount $0.00 $0.00 50.00
Direct \ssistance SubTotal $0.00 $0.00 50.00
Capital Outlay Amount 50.00 50.00 50.00
Total 596,128.00 §175,156.00 §271,284.00

Detailed Budget Narrative

Salaries plus Benefits
Suturies, benefits, und employment taxes for CAN staff

General Op Expenses
Programn Subcontractors
Staff Travel
Conferences

Food and Beverage
Financial Assistauce
Other Assistance

Capital Outlay
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1.0

2.0
3.0

3.0

4.0

AMENDMENT NO. 3
TO
INTERLOCAL COOPERATION AGREEMENT
No. NI150000001
BETWEEN
THE CITY OF AUSTIN
AND
AUSTIN-TRAVIS COUNTY MENTAL HEALTH
AND MENTAL RETARDATION CENTER
DBA
AUSTIN TRAVIS COUNTY INTEGRAL CARE
FOR
CoMMUNITY ADVANCEMENT NETWORK (CAN) ADMINISTRATION

This Third Amendment to the interlocal Agreement, identified as Contract Number NI150000001,
is entered into by and between the City of Austin, a Texas home-rule municipal corporation, and
Austin-Travis County Mental Health and Mental Retardation Center, dba Austin Travis County
Integral Care (ATCIC), a political subdivision of the State of Texas.

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Contract is Five Thousand Four Hundred Forty
One dollars ($5,441). The total Contract amount is recapped below:

Agrasement Total Agreement
Term Change vk
Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) n/a $ 68,187
Amendment No. 1: Add Funds to Contract $ 22,500 $ 90,687
Amendment No. 2: Extension Option #1
(Oct. 1, 2015 — Sept, 30, 2016) | S 90687 $ 181,374
Amendment No. 3: Add funds to Contract and
modify Exhibits 35441 $186,815

The following changes have been made to the original contract EXHIBITS:

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 - Program Budget and Narrative. [Revised 3/23/2016]

The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial twenty-four (24) month term shall not exceed the amount approved by City Council,
which is $186,815 (One Hundred Eighty Six Thousand Eight Hundred Fifteen dollars), and
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$66,128 (Ninety Six Thousand One Hundred Twenty Eight dollars) per twelve (12) month
extension option, for a total Contract amount of $571,327. Continuation of the Contract beyond
the initial twelve (12) months Is specifically contingent upon the availability and allocation of
funding by City Council.

Sections 4,1.2.2, 4.1.2.3. 4.1.24, 4.1,2.6 and 4.1.2.8 are deleted from the Contract in their
entirety.

5.0 MBE/WBE goals were not established for this Contract.

8.0 Based on the criteria in the City of Austin Living Wage Resolution #020508-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

8.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Contract.

CONTRACTOR
AUSTIN-TRAVIS COUNTY MENTAL

HEALTH AND MENTAL RETARDATION
CENTER 0BA AUSTIN TRAVIS COUNTY

INTEGRAL CARE Austin, TX 78767
David Evans, Executive Director

1430 Coliier Street

Austin, TX 78704

Date: {116 Date: QS/Q&/ ,/((

(
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AMENDMENT NO. 2
TO
INTERLOCAL COOPERATION AGREEMENT
No. NI150000001
BETWEEN
THE CITY OF AUSTIN
AND
AUSTIN-TRAVIS COUNTY MENTAL HEALTH
AND MENTAL RETARDATION CENTER
DBA
AUSTIN TRAVIS COUNTY INTEGRAL CARE
FOR
CoMMUNITY ADVANCEMENT NETWORK (CAN) ADMINISTRATION

This second amendment (Second Amendment) to the Interlocal Agreement, identified as Contract
Number NI150000001, is entered into by and between the City of Austin, a Texas home-rule municipal
corporation, and Austin-Travis County Mental Health and Mental Retardation Center, dba Austin Travis
County Integral Care (ATCIC), a political subdivision of the State of Texas. This Second Amendment
has an effective date of October 1, 2015.

The City of Austin and ATCIC hereby agree to the contract revisions listed below:

1.0 The total amount for this Second Amendment is Ninety Thousand Six Hundred Eighty Seven
dollars ($90,687). The total contract amount is recapped below:

Agreement
Term Change Tota:\rAngreement
A ount
mount

Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) n/a $ 68,187

Amendment No. 1: Add Funds to Contract $ 22,500 $ 90,687
Amendment No. 2: Extension Option #1

(Oct. 1, 2015 — Sept. 30, 2016) | ¥ 90:687 $181,974

2.0 The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 9/21/2015]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 9/21/2015]

This Second Amendment reflects the exercise of the first 12-month extension option from
October 1, 2015 to September 30, 2016.
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3.0

4.0

5.0

Sections 1.1 [Engagement of the Contractor], 1.2 [Responsibilities of the Contractor], 3.1
[Contractor’s Obligations], and 4.8.1 [Reimbursement Only] have been modified by replacing
any reference to “Exhibit A.1 Program Work Statement” with “Contract Exhibits”

Section 4.2 [Requests for Payment] is hereby amended by adding the following after the
second sentence:

If the fifteenth (15") calendar day falls on a weekend or holiday, as outlined in Section
8.24, the deadline to submit the payment request and expenditure report is extended to no
later than 5:00 p.m. Central Time of the first (1*') weekday immediately following the
weekend or holiday.

Section 4.8.3 [Allowable Costs] is hereby amended by adding the following after the second
sentence:

The item shall be specifically identified in the budget.

6.0

7.0

8.0

9.0

10.0

11.0

Section 4.8.4 [Unallowable Costs] is hereby amended by adding the following:

(14)- Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.)
(15)- Entertainment Costs

(16)- Fundraising and development costs

(17)- Idle facilities and idle capacity

Section 4.9.1 [Reports] is hereby amended by deleting the first sentence and replacing it as
follows:

ATCIC must submit a fully and accurately completed "Payment Request" and "Monthly
Expenditure Report" to the City’s Contract Manager using the forms shown at
http.//www.ctkodm.com/austin/ by the deadline outlined in section 4.2.

Section 4.9.2 [Reports]is hereby amended by adding the following after the first sentence:

If the fifteenth (15"™) calendar day falls on a weekend or holiday, as outlined in Section 8.24, the
deadline to submit the quarterly performance report is extended to no later than 5:00 p.m. Central
Time of the first (1*') weekday immediately following the weekend or holiday.

Section 4.9.3 [Reports] is hereby amended by adding the following after the first sentence:

An annual Contract Progress Report, using the forms shown at http://www.ctkodm.com/austin/,
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days
following the end of each Program Period identified in section 4.1.2.

Section 4.11.3 [Monitoring and Evaluation] is hereby amended by deleting and replacing it with
the following:

ATCIC shall keep on file copies of all notices of Board of Directors meetings, Subcommittee or
Advisory Board meetings, and copies of approved minutes of those meetings.

Section 4.12.6 [Financial Audit of Contractor] is hereby amended by deleting the last two
sentences and replacing them with the following:

A signed and dated copy of the HHSD Board Certification form, or approved and signed Board
minutes reflecting acceptance of the financial audit report/financial review will be due to the City
within forty-five (45) days after the audit is due to the City. Board minutes regarding approval of
the ATCIC'’s financial audit report/financial review will be verified with the Contractor’s Board
Chair. The City will deem the financial audit report/financial review incomplete if ATCIC fails to
submit either the Board Certification form or the Board minutes as required by this section.
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12.0

13.0

14.0

15.0

16.0

17.0

18.0

19.0

20.0

21.0

Section 4.12.7 [Financial Audit of Contractor] is hereby amended by deleting the first sentence
and replacing it with the following:

The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200,
Subpart F, of Title 2 of the Code of Federal Regulations and Generally Accepted Auditing
Standards (GAAS), in a Contractor’s audit requires the creation and submission to the City of a
corrective action plan formally approved by the Contractor’s governing board.

Section 4.13.2 [Ownership of Property] is hereby amended by deleting the second sentence
and replacing it with the following:

ATCIC shall maintain adequate accountability and control over such property, maintain adequate
property records, perform an annual physical inventory of all such property, and report this
information in the annual Contract Progress Report, due sixty (60) days after the end of each
Program Period, as well as in the Closeout Summary Report, due sixty (60) days after the end of
the Contract Term.

Section 6.1.1.5 [Insurance- General Requirements] is hereby amended by deleting and
replacing it with the following:

ATCIC must maintain and make available to the City, upon request, certificates of insurance for
all Subcontractors.

Section 8.1 [Criminal Background Checks] is hereby amended by deleting and replacing it with
the following:

ATCIC and its Subcontractor(s) agree to perform a criminal background check on individuals
providing direct client service in programs designed for children under eighteen (18) years of age,
seniors 55 years of age and older, or persons with Intellectual and Developmental Disabilities
(IDD). ATCIC shall not assign or allow an individual to provide direct client service in programs
designed for children under eighteen (18) years of age, seniors 55 years of age and older, or
persons with IDD if the individual would be barred from contact under the applicable program
rules established by Title 40 of the Texas Administrative Code.

Section 8.7 [Notices] is hereby amended by deleting “Stephanie Hayden, Assistant Director” and
replacing it with “Shannon Jones, Director”

MBE/WBE goals do not apply to this Contract.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

By signing this Second Amendment, ATCIC certifies that ATCIC and its principals are not
currently suspended or debarred from doing business with the Federal Government, as
indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Contract terms and conditions remain the same.

This Second Amendment may be executed in counterparts, each of which shall be deemed to be
an original but all of which taken together shall constitute one and the same agreement.
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BY THE SIGNATURES affixed bslow, this Second Amendment is hereby incorporated into and made a
part of the above-referenced contract with the Effective Date of October 1, 2015.

CONTRACTOR
Signatugeg Signature:

—

AUSTIN TRAVIS COUNTY MENTAL ras, City Manager
HEALTH & MENTAL RETARDATION CTR of Austin

DBA AUSTIN TRAVIS COUNTY INTEGRAL PO

CARE . Austin, TX 78767

David Evans, Executive Director

1430 Colller Strest

Austin, TX 78704

Date: i\ \L;\s Date:_la’,A'lllb

EXHIBITS
Exhibit A.1- Program Work Statement
Exhibit B.1- Program Budget and Narrative

v
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2016

Program Goals And Objectives

Community Advancement Network (CAN) is a unique partnership of public, private, non-profit and faith-based organizations
which leverage mutual resources to collectively improve social, health, educational and economic opportunities in our
community. As a neutral convener, connector, and informer, the CAN partnership works to promote a community of equity
and opportunity for all.

Program Clients Served

CAN does not provide direct social services to clients. CAN provides a community forum for creative and collaborative
problem solving, inclusive community participation and community consensus building. Key stakeholders include policy-
makers, senior executives, administrators, planners, leaders of issue area groups and coalitions, other community-based
organizations, and the community at large.

Program Services And Delivery

In 2015-2016, CAN will continue to serve as a neutral convener, connector, and informer that helps our community optimize
its resources and close the opportunity gap.

The CAN is governed and led by the CAN Partners, representing key funders and stakeholders in Austin/Travis County who
share a common vision that enhancing the community’s well-being requires working collectively across many jurisdictions.
CAN Partners include: City of Austin, Travis County, Interfaith Action of Central Texas (IACT), Seton Healthcare Family, St.
David's Foundation, Central Health, Austin Chamber of Commerce, Austin Travis County Integral Care, Community Justice
Council, United Way for Greater Austin, One Voice Central Texas, Austin Independent School District, Workforce Solutions -
Capital Area, Capital Metro, University of Texas at Austin, St. Edward's University, Austin Community College, the Greater
Austin Asian Chamber of Commerce, the Greater Austin Hispanic Chamber of Commerce, the Greater Austin Biack Chamber
of Commerce; Huston-Tillotson University, Manor Independent School District, City of Pflugerville, Del Valle Independent
School District, and Goodwill Industries of Central Texas.

Background Information on CAN's Work: A common vision- shared aspirations for all people living in a community of equity
and opportunity- was adopted by the CAN Board of Directors in 2008 after a year of community discussion. A Community
Dashboard, comprised of community indicators that provide a snapshot of how our community is doing in regard to achieving
that common vision, was adopted by the CAN Board of Directors in 2009. An on-line dashboard and annual report were first
produced in 2010 and have been updated each spring since then. CAN's Strategic Framework for Action was developed in
2011-2012 and summarizes strategies identified by stakeholders across many jurisdictions and disciplines to achieve the
common vision.

CAN convenes, connects and informs individuals and organizations working to achieve CAN’s vision and goals as follows:

CONVENING: CAN regularly convenes individuals and organizations to identify and share what more is needed to tumn the
curve on indicators and achieve our common vision including:

* CAN Board of Directors: Elected officials, policy makers and senior executives representing each of the 25 CAN partner
organizations serve on this goveming body. The CAN Board approves the strategic direction of the organization and ensures
effective organizational planning to achieve the CAN mission. The Board also approves the CAN budget, provides financial
oversight, and ensures there are adequate resources to implement the CAN mission.

¢ CAN Community Council: Self-appointed board of up to 30 community members reflecting the diversity, interests, concerns,
organizations, issues and populations of the Central Texas community. The Council is appointed through an annual
application and election process. The Community Council provides a communication link between the community at large
and the Board of Directors. The Council helps raise community awareness about issues by providing a non-partisan forum
for the exchange of information on community conditions and efforts to address needs.

* CAN Dashboard Steering Committee: The CAN Community Dashboard Steering Committee is comprised of content experts
for each of the Dashboard indicators and is appointed by the Chair of the CAN Board of Directors each year. This Committee
reviews the dashboard and makes recommendations for indicators and setting targets and goalis for those indicators to the
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2016
CAN Board of Directors.

= CAN Work Groups: Professionals, issue area experts, service providers and community members are appointed to Work
Groups by the CAN Chair to assist with specific CAN Work Plan objectives.

* CAN Forums: Quarterly and annual forums provide an opportunity for community ieaders, professionals, issue area experts,
service providers and community members to learn about our community’s issues and efforts underway to address needs.

INFORMING: CAN enhances awareness of issues and efforts related to the areas of the CAN Dashboard and Framework in
the following ways:

* CAN Website (www.canatx.org): CAN regularly updates its website which provides a repository of research and resource
tools to inform individuals and organizations in research, planning, advocacy, and resource development. The website also
includes minutes, agendas and presentations shared with the CAN Board of Directors, Community Council and Executive
Committee.

= CAN Dashboard (cancommunitydashboard.org): CAN conducts an annual update of the on-line Community Dashboard and
all the drill-down information. This update is accompanied by the production of an annual Dashboard Report that shows
progress made towards CAN's vision, disparities still needing collective action and attention, and key initiatives working to
move indicators in the right direction.

= Ready By 21 Dashboard (centex-communitydashboards.org): CAN works with the Ready By 21 Coalition to conduct an
annual update to the on-line Ready By 21 Dashboard that provides an overview of key indicators related to the well-being of
chiidren and youth.

* CANews: CAN's monthly e-newsletter shares new research, reports, initiatives and community engagement opportunities
with over 5,000 individuals in Central Texas.

= Together We CAN! On-line Civic Action Tool (www.wecanatx.org): Developed with Leadership Austin, this tool shares
practical ideas of action people can take where they live, learn, work and serve to enhance our community’s well-being.

» Cultural Competence, Diversity, Inclusion Toolkit (www.canatx.org/CAN- Initiatives/ccdi/index.php): Developed in
collaboration of the University of Texas Division of Diversity & Community Engagement, this on-line repository of resources
and information help organizations promote cuitural competence, diversity and inclusion.

» Social Media (@CAN_Austin twitter feed and Community Advancement Network facebook page): CAN informs followers
about new research, reports, initiatives and other news relevant to our work on a weekly basis.

» Forums and Meetings: CAN regularly shares research of CAN partner organizations and other agencies to inform dialogue
related to addressing key issues. These forums provide an opportunity for individuals and organizations to connect so that
resources may be better leveraged.

CONNECTING: In all its work, CAN helps connect individuals and organizations from a range of sectors and issue areas
working to enhance opportunity for people in our community. Relationships formed from these networking opportunities
created by CAN foster an environment of collaboration. Connections are made as follows:

» Community Leaders: CAN Board meetings help connect partners from various organizations to each other so that they may
have an understanding of how their own organization’s work relates to the work of other organizations in achieving CAN's
vision. Board meeting topics focus on the various goal areas of CAN’s Community Dashboard, giving Board members an
opportunity to learmn about each others issues and efforts.

* Practitioners and Issue Experts: CAN work groups and forums help connect practitioners from various organizations so that
they can better understand each others’ efforts and identify opportunities to collaborate.

« Community Members: CAN's Community Council meetings, work groups, and forums help community members connect to
each other and to community leaders, service providers and issue experts working to address community needs.
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2016

» Researchers and Planners: CAN’s Dashboard Steering Committee helps connect the work of researchers and planners
representing the various goal areas of CAN's Community Dashboard.

CAN's Annual Work Plan: CAN's annual work plan guides the use of CAN'’s resources to promote CAN's mission.

In December of each year, the CAN Partners adopt an annual work plan that helps focus the use of CAN’s resources in the
following year. This annual Work Plan (http://www.canatx.org/CAN-Initiatives/) helps guide CAN's work.

System for Collecting and Reporting Program Data

CAN uses Constant Contact email marketing to conduct stakeholder surveys. We are careful to invite people to participate in
the survey via a link to assure the anonymity of participants.

CAN uses Constant Contact email marketing to conduct stakeholder surveys that assure the anonymity of participants.

The CAN Dashboard includes data from a variety of sources, inciuding the U.S. Census and American Community Survey,
the CDC's Behavioral Risk Factor Surveillance System, Texas Education Agency, FBI, Texas Department of Public Safety,
Texas Workforce Commission, Texas Department of Transportation, and other sources. We also collect data directly from
community partners, such as the E3 Alliance, Travis County Health and Human Services, Ending Community Homelessness
Coalition (ECHO), and Travis County Sheriff's Office.

CAN will report it progress in achieving its annual Work Plan objectives to the City, and to community members at large, in an
annual report due in January of each year.

Performance Evaluation

Surveys of CAN’s network are conducted in October of odd numbered years and help inform the CAN Board of Director's
deliberations regarding the adoption of a Work Plan for the following year. The survey asks participants if CAN's efforts have
helped them stay connected and informed about community issues and efforts to enhance equity and opportunity in our
community; and the extent that CAN'’s products and services were used by survey respondents.

These are the results of CAN's survey conducted in March and April of 2014: http://www.canatx.org/CAN-
Councils/Board_of_Directors/Archives/2014/SurveyResultsSummary2014.pdf

All the work that is produced by CAN is done through a collaborative process. Please refer to the Program Services Section.

Quality Improvement

This section is Not Applicable to this Agreement.

Service Coordination with Other Agencies
All the work that is produced by CAN is done through a collaborative process. Please refer fo the Program Services Section.

Service Collaboration with Other Agencies
All the work that is produced by CAN is done through a collaborative process. Please refer to the Program Services Section.

Community Planning Activities

Please refer to the Program Services Section.
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Austin Travis County Mental Health & Mental CAN Administration
Retardation Ctr
Program Budget and Narrative

Program Start  10/1/2015
Program End  9/30/2016

City Share Other Total
Salary plus Benefits $90,687.00 $195,597.00 $286,284.00
General Operations Expenses $0.00 $0.00 $0.00
Program Subcontractors $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Qutlay Amount $0.00 $0.00 $0.00
Total $90,687.00 $195,597.00 $286,284.00

Detailed Budget Narrative

Salaries plus Benefits

Salaries plus Benefits: The City of Austin contribution, combined with other CAN partner contributions, supports a staff, which
currently consists of an Executive Director, an Assistant Director, a Research Analyst, a Program Coordinator, and a 1/4 time web
developer. Benefits offered to full-time employees include health insurance, life insurance, long term disability, pension plan, Workers
Comp and FICA.

General Op Expenses
Program Subcontractors
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay
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AMENDMENT NO. 1
TO
INTERLOCAL COOPERATION AGREEMENT
No. NI150000001
BETWEEN
THE CITY OF AUSTIN
AND
AUSTIN-TRAVIS COUNTY MENTAL HEALTH
AND MENTAL RETARDATION CENTER
DBA
AUSTIN TRAVIS COUNTY INTEGRAL CARE
FOR
COMMUNITY ADVANCEMENT NETWORK (CAN) ADMINISTRATION

This First Amendment (Amendment) to the Interlocal Agreement, which is identified as Contract
Number NI150000001, is entered into by and between the City of Austin, a Texas home-rule municipal
corporation, and Austin-Travis County Mental Health and Mental Retardation Center, dba Austin Travis
County Integral Care (ATCIC), a political subdivision of the State of Texas. This First Amendment has
an effective date of October 1, 2014.

1.0 The City of Austin and ATCIC hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Twenty Two Thousand Five Hundred
dollars ($22,500). The total Agreement amount is recapped below:

Agreement
Term Change TotaIA;ggszrent
Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) n/a $ 68,187
Amendment No. 1: Add Funds to Contract $ 22,500 $ 90,687

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. Updates to Exhibit A.1 are administrative in nature
and are not updates resulting from the addition of the funds as set out in this Amendment.

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. With the addition of the funds as set out in this
Amendment, the previous reference to a halftime research assistant is replaced in Exhibit B.1
with a reference to a fulltime Research Analyst. An additional halftime position was added for the
Readyby21 program, resulting in the fulltime Research Analyst reference. Any additional staffing
edits to Exhibit B.1 are administrative in nature and clarifications of previously referenced staff
titles.
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4.0 Section 4.1 is deleted in its entirety and replaced with the following:

4.1. Contract Amount. ATCIC acknowledges and agrees that, notwithstanding any other
provision of this Contract, the maximum amount payable by City under this Contract for the
initial twelve (12) month term shall not exceed the amount approved by City Council, which is
$90,687 (Ninety Thousand Six Hundred Eighty Seven dollars), and $90,687 per twelve (12)
month extension option, with five (5) 12-month extension options, for a total Contract amount
of $544,122. Continuation of the Contract beyond the initial 12 months is specifically
contingent upon the availability and allocation of funding by City Council. '

411

41.2

ATCIC shall expend City funds according to the approved budget categories described
in Exhibit B.1, Program Budget and Narrative.

4.1.1.1 Budget Revision: ATCIC may make transfers between or among budget
categories with the City Contract Manager’s prior approval, provided that:

i. The cumulative amount of the transfers between direct budget categories
(Personnel, Operating Expenses, Direct Assistance and/or
Equipment/Capital Outlay) is not more than 10% of the program period
total — or — $50,000, whichever is less;

ii. The transfer will not increase or decrease the total monetary obligation of
the City under this Contract; and

iii. The transfers will not change the nature, performance level, or scope of
the program funded under this Contract.

4.1.1.2 Transfers between or among budget categories in excess of 10% will
require the City Contract Manager’s approval and must meet all of the
conditions outlined in Section 4.1.1.1(ii) and (iii) above.

i. ATCIC must submit a Budget Revision Form to the City prior to the
submission of ATCIC’s first monthly billing to the City following the
transfer.

Payment to ATCIC shall be made in the following increments:

4.1.2.1 For the program period of October 1, 2014 through September 30, 2015, the
payment from the City to ATCIC shall not exceed $90,687;

4.1.2.2 For the program period of October 1, 2015 through September 30, 2016, the
payment from the City to ATCIC shall not exceed $90,687;

4.1.2.3 For the program period of October 1, 2016 through September 30, 2017, the
payment from the City to ATCIC shall not exceed $90,687;

4.1.2.4 For the program period of October 1, 2017 through September 30, 2018, the
payment from the City to ATCIC shall not exceed $90,687;

4.1.2.5 For the program period of October 1, 2018 through September 30, 2019, the
payment from the City to ATCIC shall not exceed $90,687;

4.1.2.6 For the program period of October 1, 2019 through September 30, 2020, the
payment from the City to ATCIC shall not exceed $90,687.

5.0 MBE/WBE goals do not apply to this Contract.
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6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, ATCIC certifies that ATCIC and its principals are not
currently suspended or debarred from doing business with the Federal Government, as
indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of

Austin.

8.0 All other Contract terms and conditions remain the sams.

9.0 This Amendment may be executed in counterparts, each of which shall be deemed to be an
original but all of which taken together shall constitute one and the same agreement.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced contract with the Effective Date of October 1, 2014.

CONTRACTOR

Signature:

A4
AUSTR TRAVIS COUNTY MENTAL
HEALTH & MENTAL RETARDATION CTR
DBA AUSTIN TRAVIS COUNTY INTEGRAL
CARE

David Evans, Executive Director

1430 Collier Street

Austin, TX 78704

Date: . 7:,};__‘,_1*__,\__§

EXHIBITS

Exhibit A.1- Program Work Statement

Exhibit A.2- Program Budget and Narrative

Social Services Contract Amendment

CITY OF AUSTIN

Sign :
ad

Bert\Lumbrergk, Assistant City Manager
City ok Austi

PO Box 1088

Austin, TX 78767

Date: 05!03!l(
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2015

Program Goals And Objectives

Community Advancement Network (CAN) is a unique partnership of public, private, non-profit and faith-based organizations
working together to enhance the social, health, educational and economic well-being of Central Texas. As a neutral convener,
connector, and informer in the community, the CAN partnership works to promote a community of. equity and opportunity for
all.

Program Clients Served

CAN does not provide direct social services to clients. CAN provides a community forum for creative and collaborative
problem solving, inclusive community participation and community consensus building. Key stakeholders include policy-
makers, administrators, planners, leaders of issue area groups and coalitions, other community-based organizations, and the
community at large.

Program Services And Delivery

In 2014-2015, CAN will continue to serve as a neutral convener, connector, and informer that helps our community optimize
its resources and close the opportunity gap.

The CAN is governed and led by the CAN Partners, representing key funders and stakeholders in Austin/Travis County who
share a common vision that enhancing the community’'s well-being requires working collectively across many jurisdictions.
CAN Partners include: City of Austin, Travis County, interfaith Action of Central Texas (iACT), Seton Healthcare Family, St.
David's Foundation, Central Health, Austin Chamber of Commerce, Austin Travis County Integral Care, Community Justice
Council, United Way for Greater Austin, One Voice Central Texas, Austin Independent School District, Workforce Solutions -
Capital Area, Capital Metro, University of Texas at Austin, St. Edward's University, Austin Community College, the Greater
Austin Asian Chamber of Commerce, the Greater Austin Hispanic Chamber of Commerce, the Greater Austin Black Chamber
of Commerce; Huston-Tillotson University, Manor Independent School District, City of Pflugerville, Del Valle Independent
School District, and Goodwill Industries of Central Texas.

Background Information on CAN's Work: A common vision- shared aspirations for all people living in a community of equity
and opportunity- was adopted by the CAN Board of Directors in 2008 after a year of community discussion. A Community
Dashboard, comprised of community indicators that provide a snapshot of how our community is doing in regard to achieving
that common vision, was adopted by the CAN Board of Directors in 2009. An on-line dashboard and annual report were first
produced in 2010. CAN's Strategic Framework for Action was then developed in 2011-2012 and summarizes strategies
identified by stakeholders across many jurisdictions and disciplines to achieve our common vision.

CAN convenes, connects and informs individuals and organizations working to achieve CAN's vision and goals as follows:

CONVENING: CAN regutarly convenes individuals and organizations to identify and share what more is needed to turn the
curve on indicators and achieve our common vision including:

* CAN Board of Directors: Elected officials, policy makers and executive managers representing each of the 25 CAN partner
organizations, who support the organization’s vision, mission and purpose. The CAN Board approves the strategic direction
of the organization and ensures effective organizational planning to achieve the CAN mission. The Board also approves the
CAN budget, provides financial oversight and ensures there are adequate resources to implement the CAN mission.

e CAN Community Council: Self-appointed board of up to 30 community members reflecting the diversity, interests,
concems, organizations, issues and populations of the Central Texas community. The Council is appointed through an
annual application and election process. The Community Council provides a communication link between the community at
large and the Board of Directors. The Council helps raise community awareness about issues by providing a non-partisan
forum for the exchange of information on community conditions and efforts to address needs.

¢ CAN Dashboard Steering Committee: The CAN Community Dashboard Steering Committee is appointed by the Chairman
of the CAN Board of Directors each year. This Committee reviews the dashboard and makes recommendations for
improvements to the CAN Board of Directors.

Created 6/16/2014 2:58:00 PM Last Modified, If Applicable 2/5/2015 10:02:00 AM
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2015
¢ CAN Work Groups: Professionals, issue area experts, service providers and community members who help CAN
accomplish its work plan. CAN work groups are created on an ad-hoc basis and address areas needing our community's
collaborative action and attention for each goal area. For example, areas of focus for 2014 included the following:

-We are safe, just and engaged- community engagement in place-based planning efforts; cultural competency, diversity
and inclusion; and interpretation and translation services

-Our basic needs are met - the state and effectiveness of the safety net; and food security

-We are healthy - coordination of prevention and intervention efforts related to adverse childhood experiences; and

-We achieve our full potential - youth development through Ready By 21 and higher education student persistence.

* CAN Forums: Quarterly and annual forums that provide an opportunity for community leaders, professionals, issue area
experts, service providers and community members to learmn about our community’s issues and efforts underway to address
needs.

INFORMING: CAN enhances awareness of issues and efforts related to the areas of the CAN Dashboard and Framework in
the following ways:

* CAN Website (canatx.org): CAN regularly updates its website which provides a repository of research and resource tools
to inform individuals and organizations in research, planning, advocacy, and resource development.

e CAN Dashboard (cancommunitydashboard.org): CAN conducts an annual update of the on-line Community Dashboard and
all the drill-down information. This update is accompanied by the production of an annual Dashboard Report that shows
progress made towards CAN's vision, disparities still needing collective action and attention, and key initiatives working to
move indicators in the right direction.

* Ready By 21 Dashboard (centex-communitydashboards.org): CAN works with the Ready By 21 Coalition to conduct an
annual update to the on-line Ready By 21 Dashboard that provides an overview of key indicators related to the well-being of
children and youth.

* CANews: CAN's monthly e-newsletter shares new research, reports, initiatives and community engagement opportunities
with close to 5,000 individuals in Central Texas.

¢ Together We CAN! On-line Civic Action Tool (www.wecanatx.org): Developed with Leadership Austin, this tool shares
practical ideas of action people can take where they live, leam, work and serve to enhance our community's well-being.

¢ Culturai Competence, Diversity, Inclusion Toolkit (www.canatx.org/CAN-Initiatives/ccdi/index.php): Developed in
collaboration of the University of Texas Division of Diversity & Community Engagement, this on-line repository of resources
and information help organizations promote cultural competence, diversity and inclusion.

» Social Media (@ CAN_Austin twitter feed and facebook page): CAN informs followers about new research, reports,
initiatives and other news relevant to our work on a weekly basis.

¢ Forums and Meetings: CAN regularly shares research of CAN partner organizations and other agencies to inform dialogue
related to addressing key issues. These forums provide an opportunity for individuals and organizations to connect so that
resources may be better leveraged.

CONNECTING: In all its work, CAN helps connect individuals and organizations from a range of sectors and issue areas
working to enhance opportunity for people in our community. Relationships formed from these networking opportunities
created by CAN foster an environment of collaboration. Connections are made as follows:

¢ Community Leaders: CAN Board meetings help connect partners from various organizations to each other so that they may
have an understanding of how their own organization's work relates to the work of other organizations in achieving CAN's
vision. Board meeting topics focus on the various goal areas of CAN's Community Dashboard and Strategic Framework,
giving Board members an opportunity to iearn about each issues and efforts.

¢ Practitioners and Issue Experts: CAN work groups and forums help connect practitioners from various organizations so

Created 6/16/2014 2:58:00 PM Last Modified, If Applicable 2/5/2015 10:02:00 AM
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2015
that they can better understand each others’ efforts and identify opportunities to collaborate.

* Community Members: CAN's Community Council meetings, work groups, and forums help community members connect
to each other and to community leaders, service providers and issue experts working to address community needs.

» Researchers and Planners: CAN’s Dashboard Steering Committee helps connect the work of researchers and planners
representing the various goal areas of CAN’s Community Dashboard.

CAN’s Annual Work Plan: CAN's annual work plan guides the use of CAN's resources to promote collaborative action across
the goal areas of the CAN Vision, Community Dashboard and Strategic Framework for Action:

*We are safe, just and engaged.
*Our basic needs are met.

*We are healthy.

*We achieve our full potential.

In December of each year, the CAN Partners adopt an annual work plan that helps focus the use of CAN's resources in the
following year. This annual Work Plan (http://www.canatx.org/CAN-Initiatives/) helps guide CAN's work.

System for Collecting and Reporting Program Data

CAN uses Constant Contact email marketing to conduct stakeholder surveys. We are careful to invite people to participate in
the survey via a link to assure the anonymity of participants.

CAN collects and reports data for the CAN Dashboard, Ready By 21 and other meetings and reports through a variety of
sources, including the U.S. Census and American Community Survey, the CDC's Behavioral Risk Factor Surveillance
System, Texas Education Agency, FBI, Texas Department of Public Safety, Texas Workforce Commission, Texas
Department of Transportation, and other sources. We also collect data directly from community partners, such as the E3
Alliance, Travis County Health and Human Services, Ending Community Homelessness Coalition (ECHO), and Travis County
Criminal Justice Planning.

CAN will report data to the City in an annual report due in January of each year.

Performance Evaluation

Surveys of CAN's network are conducted every other year (2014, 2016, 2018) and help determine whether CAN's efforts
helped participants stay connected and informed about community issues and efforts to enhance equity and opportunity in
our community; and the extent that CAN's products and services were used by survey respondents.

These are the results of CAN's survey conducted in March and April of 2014: http://www.canatx.org/CAN-
Councils/Board_of_Directors/Archives/2014/SurveyResultsSummary2014.pdf

The next full survey of CAN stakeholders will occur in March and April of 2016.

CAN staff also report annual Accomplishments to the CAN Board of Directors and a Year End Report to the all CAN
stakeholders through email marketing.

Quality Improvement
This section is Not Applicable to this Agreement.

Service Coordination with Other Agencies
All the work that is produced by CAN is done through a collaborative process. Please refer to the Program Services Section.

Service Collaboration with Other Agencies
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Austin Travis County Mental Health CAN Administration
& Mental Retardation Ctr

Program Work Statement

Contract Start Date 10/1/2014 Contract End Date 9/30/2015
All the work that is produced by CAN is done through a collaborative process. Please refer to the Program Services Section.

Community Planning Activities

Please refer to the Program Services Section.
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Austin Travis County Mental Health & Mental
Retardation Ctr

Program Budget and Narrative

CAN Administration

Program Start  10/1/2014
Program End  9/30/2015

City Share Other Total
Salary plus Benefits $90,687.00 $186,552.00 $277,239.00
General Operations Expenses $0.00 $0.00 $0.00
Program Subcontractors $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $90,687.00 $186,552.00 $277,239.00
Detailed Budget Narrative
Salaries plus Benefits Salaries plus Benefits: The City of Austin contribution, combined with other CAN partner

contributions, supports a staff, which currently consists of an Executive Director, an Assistant

Director, a Research Analyst, a Program Coordinator, and a 1/4 time web developer. Benefits
offered to full-time employees include health insurance, life insurance, long term disability,

pension plan, Workers Comp and FICA.

General Op Expenses
Program Subcontractors
Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay
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MEMORANDUM

City of Austin
Financial & Administrative Services Department
Purchasing Office

DATE: August 22, 2014
TO: Memo to File
FROM: Erin D'Vincent, Senior Buyer Specialist

RE: MA 9100 NI150000001

This MA is being created as a payment mechanism only. HHSD wrote this contract and
Purchasing is setting it up on the financial system to allow for payments.
















































































